
  

  

 

November 2021 
Welcome 

Hello to all of you and I hope you are all enjoying rugby both at your club and enjoyed the Autumn International 

Series with its dramatic final games. Since my last newsletter many things have happened not least that I and 

my wife caught Covid and spent 10 days in isolation. We were not good for the first few days and continue to get 

tired later in the day. 

 

For what I am now about to write, I make no apology. I am convinced that we were able to fight Covid, recovered 

without hospitalization and now continue that recovery because we were both vaccinated. If you are not 

vaccinated, I urge you to be vaccinated as soon as possible. If you are vaccinated get the booster when you are 

offered. Let me assure you Covid is not pleasant!  Don't forget that you and others are at greater risk if in close 

contact at clubs. 

 

Rugby Regeneration 

We are now over two months into the season and as expected there have been a number of challenges facing 

clubs as we restart rugby after the hiatus caused by the pandemic. Those challenges are added to by the fact 

that Covid is still with us and continues to disrupt our game and our lives. These challenges vary from club to 

club and the Executive is aware that some clubs are finding the return to rugby very worrying. 

 

There has been discussion amongst the Board, the Executive, and individual clubs and club members and we 

now want to extend that consultation and explore how the Executive may invest in the game in Hertfordshire to 

meet the challenges this process identifies. 

 

There is evidence that a number of clubs are struggling for players in the senior male and female game as well 



as the youth game at specific age levels. Equally, there are reports of clubs recovering well and even growing. 

 

We want to learn from both those doing well and those doing not so well and identify options for action that may 

help all clubs. The impression is that our clubs are financially well off, but this situation may not continue unless 

players return, new players come into the game, volunteers continue to put countless hours into clubs, games 

are played as scheduled, and spectators return. All these key drivers are needed to generate revenue and thus 

ensure clubs remain as solvent concerns. 

 

Over the last few weeks, the situation has been monitored by both the RFU and within our county the 

Hertfordshire RFU. The executive committee have decided to set up a "Rugby Regeneration Working Party". 

This will be a joint working party made up of four Executive representatives and representatives from 

stakeholders (the clubs and schools). It is felt essential that clubs have a voice in this process. 

 

The four executive members have met and agreed the "terms of reference" for the group and a copy of these 

can be found on the Herts RFU website along with further details about the working group. See here 

 

Is there someone in your club who would be interested in joining the group? Is there someone involved in youth 

rugby, girls rugby, involved in schools liaison, coaching, administration or volunteer recruitment who would be 

willing to join the working party? If so, can they contact me by e-mail chairman@hertsrugby.co.uk? 

 

So that the working party understand the challenges and needs of the stakeholders we have launched a survey. 

We would like a cross section of people from the clubs to answer the survey so the working group can gain the 

thoughts of people in a variety of roles in the game. The survey can be accessed from this link or via your club's 

secretary or again from our website. For those 150+ who already have filled it in thank you for taking the time. 

 

RFU President's Walk in aid of the Injured Player Foundation (IPF) 

You may recall that Jeff and Sally Blackett did part of this in Hertfordshire. The day started at Harkness Roses 

Letchworth where they received a talk from the team on how they had cultivated the new “England 150 year 
rose” and received a rose for their garden. From there they proceeded to Old Albanians by car where the walk 

officially started. 

 

During the walk, Jeff and Sally were joined by a number of representatives from the Herts clubs and walked 

through St. Albans to the M&S Food Hall at Marshallswick who had been collecting money for the IPF all 

weekend. From there they walked to St. Albans RFC and were met by our President John Gregory and treated 

to a welcome cup of tea and cake. They then walked with our President to Verulamians to complete the 10.5 

miles. 

 

After a quick rush back to their hotel in Hatfield they were back 

for the charity dinner at Verulamians. This event was attended 

by 54 guests and featured an excellent meal cooked by Ian 

Graham (Shanks), a raffle and IPF merchandise sale and 

speeches from John Gregory, Colin Haslam (IPF local 

coordinator) and Jeff Blackett. The day raised £2000 for the 

IPF and thank you to all who contributed to this excellent total. 

 

It was good that on the walk and at the dinner we were joined 

by “IPF clients”. Thank you to all those who walked, attended 
the dinner, provided transport, made tea and cake and made 

donations to the cause. Thank you to Old Albanians, St. 

Albans and Verulamians and specially to the chef Ian Graham. 

A report and pictures of the event can be found on our website 

(click here). 

 

https://hertsrugby.co.uk/2021/11/15/herts-rugby-regeneration-working-group/
mailto:chairman@hertsrugby.co.uk
https://www.surveymonkey.co.uk/r/RegenerateRugby
https://hertsrugby.co.uk/2021/11/09/rfu-presidents-anniversary-walk/


Leadership Academy 

Now news on the Leadership Academy that was scheduled to start this 

month. We have decided to postpone the academy until the New Year. 

This was due to the fact we did not have any nominations for the 

academy. This was disappointing as those who have been on the 

academy have reported how good it was and many are now in club 

senior leadership or even county leadership. Please take a look at the 

academy and if you want further details of what is on offer then contact 

Colin Ashwood (clubdev@hertsrugby.co.uk) let’s hope that we get 
people for the academy next year.  Further information on the website 

 

 

 

GMS 

 

Now to our old friend GMS. It may surprise some that several clubs in 

England use GMS to do all their administration successfully! GMS is like 

Marmite you either love it or hate it. As David Roberts and I travel 

around Hertfordshire we hear many tails on the failings and problems 

with GMS. Can I assure you that David Roberts follows these queries 

through with the GMS Help desk. 

 

I can also tell you that the RFU have appointed Deloitte to carry out a 

comprehensive independent review of GMS. In the meantime, I would 

ask you to bear with it, keep feeding to David and myself problems that 

you find and try not to let GMS cloud your judgement as to if in the game 

we need a central management system that allows data to be gathered. 

 

Help is also available if needed by contacting comms@hertsrugby.co.uk and Jonathan will help if he can and 

particularly with any questions around age-grade affiliations. 

 

County Championships 

In my previous newslettter, I mentioned that we have entered all three of the competitions this season (under 20 

men, senior women and senior men). At the time of writing, we have fixtures for the under 20 team and await the 

other fixtures. 

 

The U20s are in a group with Sussex and Kent, playing Sussex on 23rd January 2022 

away and Kent on 27th February 2022 at Cheshunt RFC with a 2-30pm kick off. If we 

finish in the top two of this group, we will progress to a quarter final on 20 th March 

2022. 

 

With regards to the fixtures for senior women and senior men those will appear on the 

website as soon as we have them. We know that a number of counties are not 

entering the under 20 and senior men. One notable one of these being our old friends 

from Gloucestershire. 

 

Pitch-side Care 

Just a reminder that the executive has approved up to £110 for each club to send two people on a “Pitchside 
Care Course” that will provide them with a certificate of reaching the required standard. 
 

To claim this money, once you have booked the course and paid for it send a copy of the invoice and receipt to 

mailto:clubdev@hertsrugby.co.uk
https://hertsrugby.co.uk/2021/10/19/leadership-academy-2021/
mailto:comms@hertsrugby.co.uk?subject=GMS%20Assistance


 

the treasurer. I know some clubs are arranging for “in house courses” from the providers. If you do this, then you 
can also claim the £110 in the same way. 

 

I am also aware that many clubs have expressed their doubt as to if they would get enough volunteers to 

undertake this responsibility when there will be a need for all youth and senior games of both sexes to have the 

provision. The RFU are looking at this. As to its introduction at the start of the 22/23 season again the RFU are 

aware of the number of changes and innovations planned for that time and are reviewing if some of these need 

to be delayed until a later date. 

 

President's Cup, Tankard & Trophy Competitions 

The Presidents Cup, Tankard and Trophy competitions are now under way. For 

those who have forgotten the cup is a competition based on level 7 teams, the 

tankard a competition based on level 8 teams and the trophy a competition based 

on all teams at level 9 and below. The finalists of the cup and tankard being the 

first and second teams in a “mini league” which is based on results between the 
teams in the normal league games. The trophy is a seeded knock out competition. 

 

Results of games played, tables to date and future fixtures in the trophy can be 

found on the Herts RFU website by going to Information For – clubs - 

Competitions page and scrolling down or by using the link here 

:- https://hertsrugby.co.uk/herts-comps/#Comps 

 

Club Player Sharing 

One development that we have seen coming into the game now is “club player sharing”. Already in this 
newsletter I have referred to the challenges faced by clubs due to player numbers and availability. Some clubs 

have had some success in getting some games played, which means people play rugby, by sharing players. For 

example, club A has 9 players, club B has 12 and club C has 7, they then pool the players (total 28) and have a 

14 a side game. Everyone gets a game and one club acts as host and gets the revenue the game generates. 

 

One or two clubs have been a little apprehensive of doing this “in case we lose players to other clubs”. People 
are sensible and won’t in the current climate simply up sticks if a club is providing them rugby. In fact, the 

opposite, they will if they are not provided with rugby when they want it. Anyway, I would ask all to consider this 

and with Sally Russo (RFU) we are looking at an app that may make this easier. 

 

Wrap Up 

Well, I will finish here and wish you all well. As Chairman I make sure Herts RFU operates an all-inclusive open-

door policy. We need to hear from you about the good things and bad things as you see them. Please keep safe 

and hope to see you all in person soon. 

 

Adrian K Sparks 

Chairman Hertfordshire RFU 

 

 

https://hertsrugby.co.uk/herts-comps/#Comps

