
 

 

October 2021 

Welcome 

Hello to all of you and I hope you are all enjoying the playing, coaching, organizing, and the watching of live rugby 

at your clubs. It seems at times we have never been away! Having said that, the first Saturday of October saw 

monsoon conditions in Hertfordshire and playing and watching was not fun. 

 

Now that the summer sports seasons have finished, we are getting a better idea of the numbers playing rugby and 

the regularity of availability of these players. Regrettably this has weakened some clubs and they have initially 

struggled to raise as many senior men’s and women’s sides as they did before the pandemic. 
 

Further with the Covid infection rate rising again clubs are having players not available due to Covid. The good 

news is that all the affiliated established Hertfordshire clubs have to this date survived and now rugby is being 

played in all of them. 

 

Age Grade, GMS and affiliations and regulations  

It was good to read in a recent Community Game Update from the RFU that over 97,000 age grade players had 

registered to date on GMS in the 800+ clubs across the country. Having said that it is important that we drive 

forward the affiliation process to make sure all clubs are using GMS (it is a regulation for age-grade rugby) and 

therefore ensure that all clubs complay and affiliate their players.  Without 'true' numbers being entered in GMS, 

the RFU and the CB cannot plan efficiently. 

 

I do know that GMS has received “bad press” from users in the past and continues to have some glitches in it, but 
can I assure you that our RFU Council Representative David Roberts doggedly follows up all glitches that he hears 

about. Having said that I am aware that many clubs have a “tech wizard” who is their GMS lead and therefore 
those clubs use GMS more than those who don't have the skills and expertise to make it work for their club. 

 

Work is going on behind the scenes to make GMS more user friendly and the RFU are fully aware that GMS 

frustration can lead to loss of volunteers. To this aim the RFU are running a series of Webinars on GMS and I 



  would strongly urge clubs to be involved in these. Further the constituent body is looking at putting on some “in 
house training sessions” either in person or by Zoom. If you would be interested in these please let David 
Roberts, RFU Council Rep (RFUCouncilRep@hertsrugby.co.uk) and Jonathan Cirkel, Director of Communications 

& Data Officer (comms@hertsrugby.co.uk) know. 

 

Injured Player Foundation Charity Day - RFU President's Walk 

I am writing this newsletter on the weekend 16 th and 17th October but the IPF charity day on 25th October 2021 may 

have happened by the time you read it. The president of the RFU Jeff Blackett is walking 10 miles through 

Hertfordshire in the St. Albans area. A charity dinner in the evening at Old Verulamians will  be held with tickets 

priced at £40. 

 

Details of the route and the dinner are on our Hertfordshire RFU website here.  Even if you can/could not support 

the day itself, you can still make donations to the excellent IPF cause by following the instructions on the website. 

 

Match cancellations, confirmations and International Tickets 

I touched earlier on age grade affiliation and the numbers playing the game. I have been hearing reports from clubs 

that youth matches, especially pool games, are being cancelled. In one instance the club cancelling had arranged 

another fixture on that day. I would encourage you all to play as many games as possible, remember that the youth 

is our future and many of them have not played for 18 months. If they become despondent due to no games, then 

they will walk away from the game. 

 

Further all youth 15 a side games at under 14 and above count towards a club’s international ticket allocation. The 
calculation based on previous allocation is that 2.2 games equal 1 ticket. If you cancel a game not only does your 

allocation potential decrease so does the allocation of your opposition unless a walk over is declared. 

 

Having just mentioned Internationals a reminder that the England senior men’s games against Tonga, Australia 
and South Africa will be show on Amazon Prime, while the women’s games will be on BBC2. If clubs want to show 
these in their clubhouses, then there is a link in the Community Game Update from 13th October that will help 

clubs to have Amazon Prime on their screens. 

 

County Championship 

The next piece of news from me is about the County Championships. The RFU have informed us that for the 

current season 2021-22 there will be a county championship for senior men, senior women and under 20 men. At 

present we don’t know what this will entail for any of the three champ ionships. 

 

What we do know is that the funding for this from the RFU will be limited due to the current restraints caused by 

Covid. This situation was discussed fully at a recent Herts RFU Board meeting. The financing was a major factor in 

this discussion taking into consideration that we had built £15000 into our deficit budget for this season for county 

representative rugby. 

 

The board was fully aware that the three teams as mentioned had in the past cost over double that figure, 

depending on how far they progressed in the competition and the number of away games they play. They also 

noted the desire for each team to be financed equally and not for one team to take the lions share of the money 

allocated. Despite all this the board unanimously voted that Hertfordshire would declare an interest in entering all 

three competitions and this has been done. 

 

Further they resolved that although a tight rein will have to be kept on spending with some areas being totally cut 

out such as “stash”, they would, if need be, add more to the budget if needed to complete the three competitions. 

Further news on this will follow when we have it. 

 

Volunteering or "What can I do to help?" 

I now turn to the subject of volunteers who are the life blood of our game. We know that all  clubs have an army of 

volunteers but also report that they could do with more. Recruitment, training and reward of volunteers is an 

ongoing theme in any club. Long gone are the days of just before an AGM asking various people if they want to be 

secretary or chairman or fixture secretary or any other job within a club. 

 

At their October meeting the board discussed the whole question of volunteers. With more and more coming down 

the line from the RFU for clubs to address, the only way they can do that is through recruitment of more volunteers. 

 

The Board are considering getting our friends at ProCo to print a large poster to go up in all clubs stressing that 
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“your club needs you”. If any body has produced such a poster in the past, can they let me have a copy  please? 

 

We know that many players have decided not to return to the game post Covid as players, but we need to 

encourage them to volunteer. Players can become good referees, excellent coaches, and fine administrators. If 

you are one of those players reading this newsletter then consider how you can help the game now after your 

playing days. Equally if you are a spectator or parent of a youth players then how can you help. 

 

You may at first take on a small project in your club to “test the water as a volunteer” and from these small acorns 
do mighty oaks grow.   If the term "volunteering" scares you, just asking "what can I do to help" is just as welcome! 

 

The reward and training of volunteers is also important. The word thank you goes a long way. The RFU, as you are 

aware, have had a volunteer recognition program in place for many years. It is now sponsored by Honda. 

 

Opportunities arise to the constituent body to reward people in various ways. One recent example was pairs of 

tickets to the Autumn Internationals. Now there is no way I or any other executive member can know the names 

and roles of all the worthy volunteers in all the clubs. Therefore, we are dependent on you telling us. If you have 

someone in your club who you feel deserves a small thank you then tell us and we can see, when opportunity 

occurs, how we can do that. If you have someone in mind then e-mail the name and reason to Colin Ashwood 

(Director of Club Development) e:mail:- clubdev@hertsrugby.co.uk. 

 

There are also recognitions that the club can register themselves, an example is the entry to the volunteer zone at 

Twickenham on an international day.  Click here for the RFU Recognition Opportunities.  

 

As well as rewards, training is also important. The assumption people will volunteer and that they will be good at 

the job is not always correct. Volunteers often need and want some training and help to establish themselves. 

Again, we through the RFU offer several volunteer training opportunities information on these again from Colin 

Ashwood or from the website. 

 

Pitchside Care 

Finally, I turn to the subject of pitch side care which I touched upon in my last newsletter. Since this was mentioned 

by me, and has appeared in the RFU Community Game Updates, David Roberts, executive members, and myself 

have had various correspondence on the subject. 

 

Issues include at least one club has said that they would struggle to find volunteers to be trained and then to stand 

on the touchline of a lower XV game as the “pitch side care”. They also said that if the away team had to have its 
own care person, they would not be able to find people to do this. This theme of the numbers required to be 

trained, the cost of the training and finding people to be trained and willing to do it, has been echoed by others in 

the game. 

 

While safety is paramount in our game and pitch side care is part of that safety drive the sentiments expressed are 

noted and I know David Roberts will be taking these back to the RFU. One thing we as a constituent body can do is 

try to help finance some of the training required. We have some money left from the Return to Rugby grant we 

were given by the RFU, and we have been told that we can use this money with a little of our own to finance two 

people from each club to go on an Emergency First Aid in Rugby Union (EFARU) training course. This will enable 

them to administer pitch side care. The course being £55 per person. Details will be sent to clubs by the secretary 

Simon Embleton on how to claim the £110 for your club. 

 

Wrap up 

Well, I will finish here. Just remember that we have only 9 Saturdays left till Christmas day which is on Saturday 

25th December and let’s hope we can all have a happy one this year. 
 

Adrian K Sparks 

Chairman Hertfordshire RFU October 2021 
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