
1

Hertfordshire Rugby Football Union  

Chairman’s Newsletter September 2021

I hope you are all safe and keeping well. WE ARE BACK PLAYING 

RUGBY!!!! The first weekend of September saw Tring, Hertford, Harpenden, Old 

Albanians and Bishops Stortford play 1st XV men’s league games. There were mixed 

fortunes with 2 wins, 2 loses and a draw. A several other clubs had “friendly games”. Most 

clubs welcomed back their Youth and Mini sections on the first Sunday of September. Let’s 

hope this is the start of a successful season for Hertfordshire. Some of you may have read 

of the sad events at Henley who were playing Old Albanians on the first Saturday of the 

season. Our thoughts and prayers go out to all those at Henley and those at Old Albanians 

that have been affected by the tragedy. The rugby family are here for you, and I know 

that the RFU and Hertfordshire Rugby have already reached out to Old Albanians to offer 

support and counselling. Next weekend will see more games being played. I would just like 

to thank all club coaches and the referee’s society who have worked hard over the summer 

to explain and positively enforce the law changes for this season, especially the “50-22” 

and the “goal line drop out”.

On Saturday 3rd September I visited Tabard who held a very successful 

“pitch up and Play” event. They invited the new Chairman of the RFU Tom Ilube and 

the CEO of the school of Hard Knocks Ken Cowen. I was able to talk to Ken and offered the 

continued support of Hertfordshire Rugby to the worthwhile programme. I was also able to 

discuss with Tom Ilube the various challenges facing our clubs in Hertfordshire and also to 

reassure him that despite Covid we were “open for business”.

I now turn to a very important event soon to be with us in Hertfordshire. 
As you are aware, and evidence of this can be seen earlier in my newsletter, we are a 

rugby family who prides itself on taking care of all those involved in the game. We have to 

accept in a contact sport players can be injured and thank God very few of those injuries 

lead to life changes, but some do. One of the ways our game supports people in that 
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situation is through the Injured Players Fund. The RFU president Jeff Blackett wanted to 

do something during his presidency to raise funds for the IPF. You will remember that the 

president of the RFU serves one year and Jeff in his year 2020-21 (which also was the 

150th year of the RFU) he planned to walk 150 miles to raise funds for the IPF. That never 

happened due to Covid. The RFU, like ourselves, extend the presidential year in these 

exceptional circumstances. So, Jeff is serving a “second year” i.e. season 2021-22. During 

this autumn he will be doing his 150 mile walk. It consists of 10 miles per day over 15 days 

and on Monday 25th October 2021 Jeff will be walking in Hertfordshire.

His route will see him depart from Old Albanians and walk into St. Albans 

along the High Street turning left into Victoria Street and making his way to the City Station. 

From here he will go through Clearance Park and arrive in Marshallswick at the M and S 

Food Hall (who have kindly offered to take a bucket collection in their shop the weekend 

before the walk). From here he will proceed through Oaklands College and arrive at 

St. Albans Rugby Club. He will then walk across country to arrive at Verulaniams which 

marks the end of the walk. After resting and changing he will host with John Gregory our 

Hertfordshire President a charity dinner at Verulaniams RFC to raise money for the IPF. It 

also hoped to take a “bucket collection” on the first part of the walk but this is subject to 

getting the appropriate licences from St. Albans City Council. The exact timetable will be 

published in my next newsletter, but we hope to have the dinner 6-30pm for 7pm and it will 

be lounge suits and blazers. 

We need help in several ways. Firstly, buy a ticket or tickets for the 

dinner which is limited to 90 people. These are now on sale from Steve Waller (Director 

of Marketing) e-mail Steve at marketing@hertsruby.co.uk he will then be able to reserve 

you tickets and give you instruction of how to pay for then by BACS transfer into the 

Hertfordshire Rugby Account or take you cheque! So put the date 25th October in your 

diary and buy tickets now please. They are £40 each but remember the purpose of the 

dinner. The next way we need help is people to walk with Jeff and his wife. My idea is that 

we have about 10 walking with him on each of 4 stages. It would be good if on each stage 

we had 6 people wearing Hertfordshire Club shirts so that by the end of the walk he had 

walked with a representative of every affiliated club in Hertfordshire. On stages one and 

two (if we get the licence) we will need a couple of bucket carriers as well and a “Route 

Marshall”. They will be responsible for making sure that the whole group are on the right 

route. I have set the route and walked it and if possible, I would like to meet with each 

route Marshalls and walk their section a few days before the event. The most complex 

stage is the last stage, but I will route marshall that and John Gregory will be joining us on 

that stage. At the end of each stage there will be a “drinks station” supplying Jeff and his 

wife with water etc. We will need some help with manning those. We will be engaging with 

local press and radio and trying to get coverage there. I hope we can all pull together and 

make this a showcase for Hertfordshire Rugby! If you are prepared to be a route marshal 

or just walk a section with Jeff then please e-mail me chairman@hertsrugby.co.uk with you 

name, your club and the section you would prefer to walk. Please also indicate if you are 

prepared to walk in your club shirt.

Health and Welfare of players is a key part of all our strategies for 

playing the game. Over the past couple of years there has been a number of press 

issues on various aspects of health and safety in the game and long term medical 

conditions that may or may not be caused by playing rugby. Now several of you reading 

this may remember the days of playing rugby at various levels and the pitch side medical 

care consisted of a bucket of cold water and a sponge. In today’s world that is not 

acceptable, and issues have to be addressed by the game. It is the RFUs intention to 

introduce mandatory pitch side care for all games as from the start of the 2022-23 season. 

At present I do know that said pitch side care will have to meet minimum standards set 

by the RFU which will include having a person with care certification to that minimum 

standard. Now I do not know if that means for example if old Reds 3rd XV are playing Old 

Blues 4th XV each team must provide a first aider (not playing) who is accredited to the 
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minimum standard. It may mean that one person can cover both sides. Equally, I don’t 

know if a club has two or more teams playing at home can one pitch side carer cover all 

pitches. These will be clear when the RFU publish the regulations. What is clear is that 

clubs will need more people willing to be “pitch side carers” who have been trained to the 

minimum standard. Not only will we need to find the people to do the training and I know 

that the RFU are working on this and our own Tim Bonnett is working on what we may do 

in Hertfordshire. One thing is for sure the training and implementation will not be easy! 

The training courses will cost money. The figure of £50 per person to be trained has been 

mentioned. We are investigating with the RFU if the balance of the RFR fund that we have 

not used could be used to provide a least two training course per club (and I think we may 

have been successful).

Lastly, I would just like to briefly touch on the new RFU Regulation 5 

regarding club finances. As you are probably aware that for whatever reasons recently 

some clubs have found themselves Insolvent as an entity and have to withdraw from 

leagues or even become defunct. The new regulation 5 is designed to try and prevent this 

happening. The onus is on the clubs and the constituent body to work together to identify 

early warning signs of possible Insolvency issues appearing in the future for whatever 

reason. There, with the new regulation 5, is an onus in regulation for clubs to inform the 

constituent body of any early warning signs of insolvency. Clubs who fail to do this will not 

receive any help if insolvency strikes. Equally, there is a duty on the constituent body to put 

into place with in its constituent body systems for identing clubs who may have financial 

issues early in an attempt to help them avoid such issues. Our treasurer, Amy Welch, is 

working with the executive and other constituent bodies to formulate how Hertfordshire 

will implement its duties under the new regulation 5. When we have a clear strategy on 

this, we will inform clubs. We are aware that club finances are a delicate issue, especially 

in the light of the new era of renumerating players and coaches with in the RFU policy on 

“the payment of players”. Having said that the duty now is that any club who believe there 

is a chance that they may become insolvent must share that with the constituent body. This 

would be at present them informing the treasurer, the secretary and myself the chairman of 

their predicament in writing (by e-mail) in confidence.

Adrian K Sparks
Chairman Hertfordshire RFU September 2021

So, I close here for this month. I wish you all well and enjoy 

the rugby at long last. Keep safe and may your god go with 

you.


