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   Hertfordshire Rugby Football Union    

President:  John Gregory 

CHAIRMAN’S NEWSLETTER AUGUST 2021 

I hope you are all safe and keeping well. The next time I write to you in 

September the game we all love would have returned from its slumber caused 
by Covid-19 and the “new season 2021/22” would have started with league and 
merit table games already played! Many of you already have played some “friendly 
rugby” and on 7th August 2021 we saw the return of scrums and mauls in the 
game situation for the first time since the March 2020 lockdown. The fact that we 

are now able to continue at the point we left off is a testament to your dedication 
to the game and the hard work that you have been doing all over the county. It 

will be hard for us as a CB to balance the books as so much of our funding has 
been lost. We will continue to support all our clubs fully and to the best of our 
ability. 

At the end of July, I saw many of you at the “Graham Walker (The Boss) 
Memorial Day” at Letchworth RFC. Thank you all for coming to show your support 
and love for Graham and to Jo and his family. He would have loved the day and 

was there in spirit. Thank you to the players who made up the Herts Select XV. 
Thank you to all those at Letchworth who made the day a great success.  

Since my last newsletter there has been much discussion on the RFU 

“Tackle Height Evaluation Project”. Tim Bonnett and Chrisopher Lavaille arranged 
an open Zoom meeting with John Lawn (RFU project manager) at which many 
clubs were represented by their mini and youth chairs and or head coaches. John 

explained what the project was about and answered many questions. The people 
present put forward their worries about the project and questioned if the tackle 

height was even the place to start from when looking at injury prevention in the 
game. The overwhelming view from that meeting was that we in Hertfordshire 
should not offer ourselves as one of the CBs conducting the trial in its selected 

games. The feeling was that we should offer ourselves as a control group. That is 
a group who did not implement the experimental regulations on tackle height but 

used the existing laws, as approved by world rugby that came into force as of 1st 
August 2021. That is that the tackle must be below the armpit, but the tackler 
may be upright at the tackle. I then held a meeting of Club Chairs and they, 

overwhelming, voted not to be one of the CBs to trial the project but unanimously 
voted to be the control group. 

On Thursday 29th July 2021 I informed John Lawn of our decision. I further 

informed him of our desire to be part of the control group. He has accepted our 
offer. At this point we are unsure of the amount of work this will cause the clubs, 
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but we are told that it won’t be arduous and will probably be via a simple app. It 
is now time for us to put words into actions. John has asked clubs to sign up to be 

part of the Herts control group. An e-mail has been sent by Christopher Lavaille 
to clubs mini and youth committee members requesting them to do this. There is 

a link to do the same which is rfu-crisp@bath.ac.uk, and our clubs are asked to 
confirm their club’s name and age group taking part by the end of play Friday 13th 
August. This is for the under 17 and under 18 age groups. 

One of the topics that came up at the recent Chair’s meeting with me was 
the GMS “tidy up”. I understand the difficulties with GMS but in the last few years 
David Roberts has worked tirelessly with you the GMS users to identify bugs and 

get them ironed out. Our Director of Communications Jonathan Cirkel also has had 
much input to this work. As you are aware GMS is here to stay, and next season 

and beyond it will be used even more by the RFU to record data which then can 
be analysed to see trends in the game which will enable the RFU to target a variety 
of initiatives. Of course, if the data held on the system is hopelessly inaccurate 

then conclusions made from said analysis is equally not valid. Therefore, if we are 
going to get accurate outcomes then we need accurate data. The only way to do 

this is to complete each record as required and to clean out those records no 
longer valid. To give just one example, one of the current Herts executive 
members is listed as a member of a club as a “club youth coach” a position they 
have not held for many seasons. I also know that some of you are concerned 
about the need for certain data, for example, the dates of birth of non-playing 

members. While I understand the point, I am assured that the way GMS is set up 
means that all data asked for is required for a record to be “complete and 
accurate”. At present the Herts data accuracy is judged to be 8% so there is plenty 

of room for improvement.  

I mentioned in last month’s newsletter that we were working on setting 
out the Hertfordshire RFU priorities for the next 12 months. As we come out of 

Covid-19 lockdowns and the effects is has had on our game both practically and 
financially then these priorities will help as all focus on the way forward to full 
recovery. The board and executive have had extensive discussion on this and have 

a list of 9 priorities they believe we should focus on over the next 12 months. The 
list is in no particular order. The list is their thoughts, and it is now appropriate 

that we engage you “the stakeholders” in the process. We are not asking everyone 
as an individual to comment but are looking for each club to comment as a club 

and other stakeholders (merit table and league organisers, referee’s society, 
universities, and other interested parties) to comment also. We have designed a 
simple questionnaire in which we set out the nine priorities and then ask some 

simple questions. The plan is to send this to stakeholders and put it on the web 
on Wednesday 18th August 2021 with a deadline of Tuesday 31st August for return 

of the completed questionnaire to the secretary Simon Embleton. From here we 
will discuss the returns and draw up a final set of priorities to be presented to the 
general meeting scheduled for Monday 13th September 2021. On that day we hope 

that they would then be approved and adopted for the year. Your engagement is 
important through your clubs and the variety of stakeholders you represent. 

Please look out for the questionnaire and fully partake in the process. 

Can I at this point remind you of the RFU initiative of Pitch Up and Play 
which is scheduled for 4th September to 12th September. I know several clubs are 
organizing events in this time. If you let our Communications Director Jonathan 



 

3 | P a g e  

 

Cirkel (comms@hertsrugby.co.uk) know of your event then he will be able to 
advertise this on our website.  

Our game only operates due to the army of volunteers behind the scenes. 

You the volunteers are the bedrock of the game on which the very existence of 
the game depends. Many of you came into game administration, “just to help out 
now and again” or when you gave up playing “you wanted to give something back” 
or have been and still are in some cases, parents of youth and mini players who 

“just wanted to help your children”. From these beginnings you have developed 
and given many years’ service to the game and now hold senior positions within 
your clubs and the game. The RFU and we in Herts Rugby recognise this and want 

to help you develop your administration skills. To enable this development over 
the next year the RFU will launch “3 levels of volunteer leadership development”. 
These will be: 

a) For those who are “New to Management” which is designed to provide the 
skills and knowledge required for effective rugby club management. The 
learning includes understanding the importance of planning and rugby club 

governance, stakeholder management and much more. 
b) “Leadership Networks” (formerly Leadership Academy) which are designed 

to provide the skills, knowledge and create a support network for effective 
leaders at a rugby club. As part of this programme delegates will attend 
RFU hosted events which will provide an opportunity to share their 

experiences. The learning includes you as a leader, managing change and 
stakeholder management.  

c) “Leadership in Union” which is designed to provide the skills, knowledge 
and create a support network for effective leadership in our Constituent 
Bodies. As part of this program delegates will attend 2 weekends with 

leadership development specialists that have worked at Ashridge Hult 
Executive Education. 

All of these programs will be supported by Herts RFU as we consider them 

important in securing the future of our clubs and constituent body. Start to think 
who would benefit in your club from these and keep an eye out for further 

information from the RFU or us on how to become part of this development 
program. 

I will close here and wish you all well for the remained of the summer and keep 
safe and see you soon at a game of rugby! 

Adrian K Sparks 

Chairman Hertfordshire RFU August 2021 
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