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   Hertfordshire Rugby Football Union    

President:  John Gregory 

CHAIRMAN’S NEWSLETTER JULY 2021 

Well, scrums and mauls are returning as from 19th July 2021 in training 
and in the adult game in the match situation from the 7th August 2021!! 

Three cheers for that. There are variations in the youth game, and we will be 
getting in touch with clubs to clarify these as soon as we can. The announcement 

of this wonderful news can be found on the RFU Community Game Update of 13th 
July 2021 which is available on our website. Who said 13 was an unlucky number? 
Having read the CGU at present we have the green light for the league and merit 

table seasons to start on time with the “full game”. Of course, that is now and like 
you I don’t have a crystal ball and I can’t tell you if Covid infections and hence 
hospitalisations will rise to levels in which the government will impose restrictions 
again on our game and society in general. What I do know is that we must play 
our part in making sure that we are sensible both on and off the field of play. 

There will be those who are not prepared at present to return to crowded 
clubhouses for a drink or food before during or after the game. We must respect 

that choice and try to operate our clubs in a way that makes us all as safe as 
possible. 

Since I wrote my last newsletter, we have held the A.G.M. and then 

immediately after that a General Committee Meeting. The result of this was that 
despite the articles of governance saying a Presidential term was 2 years, these 
were suspended due to Covid-19 and John Gregory was elected to serve as 

President for a third year. Tim Bonnett was elected Vice President and if tradition 
is followed, he will become President when John steps down in June 2022. I have 

remained as Chair of the Union being the third year of my term. I am delighted to 
also report that all the officers have remained in their posts. At the subsequent 
General Committee meeting the executive was returned on-block. This means that 

we have the same team as last year on the board and executive giving us another 
year of stable continuity. We already know that Tim Bonnett will step down as 

Director of Age Grade Rugby next year and the search for a successor is underway. 
In an ideal world we would like to appoint that successor as soon as possible so 
they can shadow Tim during this year. Interested parties should see details on our 

website or contact either Tim or the Independent Director Ian Bell. 

All the sub-committees were re-elected, and we are grateful to all those 
who put their names forward for this service to the county setup. We have had a 

couple of resignations on the playing side. Ash Walsh after many sterling years of 
being the under 20s men’s manager has stepped down. Ash has been a valuable 

member of the representative team and done sterling service with the under 20s. 
Nick Fitt has stepped down as the under 17s and under 18s boys lead coach and 
manager. Again, another person who has done great service to the county. In his 
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role he has not only developed the boys as players but also has been instrumental 
in helping boys to gain opportunities such as getting entry offers to university. To 

both Ash and Nick thank you from Hertfordshire Rugby. 

Before the A.G.M. the board and executive had started to focus on the 
constituent bodies priorities for 2021-22 season (the next 12 months) 

taking into consideration the situation in the game as we come out of Covid 
lockdown measures, the financial restraints on the us and the new developments 

that will come into the game over the next year plus. The directors each gave a 
list of the 3 main priorities for their areas of responsibility plus 3 priorities for the 
Herts RFU as a whole body. These documents were drawn together and after 

looking at the common themes, a resultant list of the 6 main priorities of the 
constituent body was discussed at a board meeting. After much discussion, the 

board extended the list from 6 to 9 priorities. These were then taken to the July 
executive meeting, who agreed the now 9 priorities. The next stage is to consult 
the stakeholders in the process. To this aim we will in the middle of August issue 

them to stakeholders (clubs, schools, referee’s society, universities) with a simple 
questionnaire. Those questionnaires will need to be returned by 31st August 2021 

so we can analysis those results and take them to the executive meeting planned 
for the 6th September 2021. There the executive will agree a final set of priorities, 
and these will be presented to the general meeting on the 13th September 2021 

for final agreement. I will then share these with you in my September newsletter. 

Now I turn to some important dates for you. The first is the 31st July 2021 
at Letchworth RFC were a representative Herts XV will play Letchworth in an 

amended laws game kick off 2pm. This match is part of Letchworth’s celebration 
of the life and contribution to rugby made by the late Graham Walker. The second 
is Monday 25th October 2021 and the RFU President’s “walk through” Hertfordshire 

by Jeff Blackett as part of his 150 miles walk to raise money for the Injured Players 
Fund. The latest plan is for Jeff to start his day at Harkness Roses Letchworth then 

travel by car to Harpenden to see the AGP. From there travel by car to Old 
Albanians and then walk into the centre of St. Albans on to the M&S Food Hall at 
Marshalswick (they will be taking a bucket collection there for the 5 days before 

the event), then on to St. Albans RFC via Oaklands College and then finally to  
Verulaniams RFC. Then in the evening to have a fundraising dinner at 7pm. It is 

hoped to get Saracens involved as well and perhaps get some of their England 
players to see Jeff off or even walk with him? The third date is for club chairs. I 

am holding one of my Chairs meetings on Wednesday 28th July 2021 at 7-30pm 
where I will be sharing the 9 priorities for 2021-22 season with club chairs. The 
Zoom link will be sent shortly. 

As we return to rugby it is important that we get everybody back to the 

game and take the opportunity to increase the players and volunteers. We will be 
sharing with you some ideas to do the latter in the autumn. Can I remind you that 

the RRF fund does exist for those who may wish to “kick start” rugby with a 
specially targeted project. You may also have read in the RFU CGUs about the 
“Pitch Up for Rugby” initiative which will take place between 4th to 12th September. 

Several clubs last year did events during the corresponding week and I attended 
a very successful one at Tabard RFC. Therefore, please consider how your club 

could put something on during this period and if some funding is needed then we 
would look favourably on a request from the RRF.  
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Before the world changed due to Covid we have produced an annual 
handbook which has become nearly 100 pages in length. The preparation of this 

handbook was a massive task taken on board by a small team of people with the 
Director of Marketing leading. For obvious reasons we did not produce one last 

September. What we have done is put much of the information that was in the 
handbook on-line as part of our website. You can now find details of the various 
officers and directors, make up of sub-committees, meeting dates and social dates 

on the site. The traditional affiliated and associated club’s directory, the county 
fixture list, the “Hertfordshire Honours Board” can also be found on the website. 
At the end of the handbook there was always a list of “club fixtures” put together 
on a weekly basis. The advantage of having then on the website is that they should 
be more accurate as against a paper version, due to the dynamics of the site. A 

paper version only being accurate on the day it is published. We have also 
considered that several clubs have delayed their A.G.M. until the season restarts 

in September and at that point certain people will step down and new people come 
in hence again rendering a paper version inaccurate. Although we have got the 
book printed without direct charge by our kind sponsors ProCo, our ability to move 

an amount of money to reflect that from RFU funding to representative rugby 
funds will in future not be allowed and on investigation we find that many 

constituent bodies no longer produce a book. Therefore, after much discussion the 
executive have decided that we will not publish a handbook as such for the 2021-

22 season. What we will do is publish and extended “About Herts” in September. 
This will contain a Presidential forward, lists of officers and executive personal, 
adverts from our sponsors and the weekly fixture list. We will also update the club 

directory etc. on the website. We hope that David Williams who has traditionally 
correlated the club data will do so again and hope to have the update on the 

website by the end of August. 

If you have been reading the CGUs and following the RFU then you will be 
aware of the under 18s and below age groups experimental tackle law trial. This 
has been raised at the recent mini and youth committee meeting. The view of the 

board and the executive is that the safety of young people playing our game is 
paramount and if all the evidence says that these law amendments will make our 

game safer then, as a CB we want to be at the forefront of this. We want to be in 
the cab of the engine not in the guard’s van bringing up the rear of the train. I do 
know there are some concerns and uncertainties in the clubs, but these are being 

addressed by Tim Bonnett, Christophe Lavialle and David Roberts. There will be a 
meeting at which John Lawn, who is driving this from the RFU, will be present. 

This meeting is hoped to be in the week beginning 19th July 2021 and I hope this 
answers the questions and we can agree that Hertfordshire does take part in the 
trial, and we all buy into it. 

So, with hope and freedom now on the horizon and remembering that with 
freedom comes responsibility I will close. Enjoy the weather of summer as it will 
soon be wet, dark and cold (ideal weather for watching rugby) and above all keep 

safe! 

Keep Safe. 

Adrian K Sparks Chairman Hertfordshire Rugby Football Union 

July 2021 


