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President:  John Gregory 

CHAIRMAN’S NEWSLETTER JUNE 2021 

Well, we are not quite back to normal after the announcement on the 14th 
June 2021 by the government that we will not be returning to “normality” 
on the 21st June 2021. The delay is worrying because one of the knock-on 
consequences for our game appears to be the scrum and maul and as yet no date 

appears to have been given by the government for them to allow the return of 
those phases of the game. It to many of us seems quite extraordinary that we can 
do many things in rugby including travelling to a game in a bus and changing 

together but cannot scrum or maul. The other worrying thing from all of this is 
that September 1st seems a long way off, but it is only approximately 75 days 

away (depending on when you are reading this). If before the season starts and 
a third of those days are still in some form of “lockdown” in which the government 
will not let us scrum and maul, then we will only have about 50 days left before 

we have to start playing the game with these elements and the league season 
starts. Bearing in mind that players have not had these elements in their game 

since the middle of March 2020 and we would have a problem if there were delays 
in reintroducing scrums and mauls which went beyond late July.  

On the upbeat side all the reports we are getting are of clubs in relatively 

healthy positions as regards to players at all age groups and sexes. A majority of 
clubs tell us that the return to rugby has seen 80% and above of people already 
returning to clubs and are training and or playing under the regulations for the 

current steps on the RFU roadmap for the return to rugby. In some clubs and 
areas of the game the picture is even brighter with an increase in numbers from 

March 2020. Clubs are arranging games with other clubs or mini tournaments. 
Some of the tournaments have grown into ones in which many teams will 
participate both males and female. Just a couple of reminders here, first any 

festival or mini tournament organised at youth level (under 18s and below) must 
have permission to proceed from Herts RFU. In the case of boys this permission 

will be given by Tim Bonnett and in the case of girls Laura-Jo Pearce. The reasons 
for this are many but mainly to ensure that youth players are playing in a safe 
environment and not overplaying. If you are a festival and tournament organiser, 

then you must make sure that any spectators apply fully to Covid-19 regulations 
that are in force at the time of the event. If in doubt, then can I refer you to our 

frequently asked questions page on our website and if the answer is not there 
then leave your question and it will be answered. Just a thank you here to the 
sterling work of Jonathan Cirkel and Tim Bonnett for the work on the Q&A section 

of our site. 

Before I move on from current playing, I just want to flag up one date. 
On 31st July 2020 (moved from 17th July after the government’s latest lockdown 
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extension) it is planned that a Hertfordshire XV will play a Letchworth XV as part 
of a day to celebrate the life of Graham Walker who died recently. It would be 

good to see as many people as possible there to recognise the rugby achievements 
of a man who will be sadly missed.  

The A.G.M. was scheduled for Monday 21st June 2021 and in March 2021 

the General Committee approved it moving to the 28th June 2021 (after the end 
of lockdown). In good faith the secretary sent the first calling notice for that date 

and a face-to-face meeting at Welwyn R.F.C. Sadly we now know that lockdown 
will not end until 19th July at the earliest. This was discussed at the executive 
meeting on Monday 14th June and the various scenarios discussed. It was felt that 

we had a duty to be socially responsible as a head of an organization and to lead 
and set the right example. Therefore, the executive voted in favour of the A.G.M 

remaining on 28th June 2021 but it being a virtual event on Zoom. I know that 
some of you were looking forward to a “pint with your friends from Herts Rugby” 
and to this end for those who do want to gather at Welwyn RFC the club will be 

open with table waiter service (as per government regulations). This will allow 
those who want to bring their own laptops to Welwyn and share a drink while 

joining the meeting. Agendas, and papers will be sent to clubs and members next 
week. Can I also remind you that the traditional General Committee Meeting that 
always immediately follows the A.G.M. will also still happen but again will be virtual 

via Zoom. 

I now turn to financing for the next season. I hope you have all read the 
latest RFU Community Game Update, as if you have then this next piece will make 

some sense. The RFU will be giving us £18378 as the PFR for the 2021-22 season. 
This is a reduction from the £61300 received during the 2019-20 season of nearly 
£43000. On top of that the £12500 given to us in September 2020 for Age Grade 

Representative Rugby is carried forward to cover the 2021-22 season. Of this we 
had spent just under £1000 on said rugby and a further£6000 is for the DPP (which 

now has total responsibility for all male under 15 and under 16 representative 
sides). So, from the remaining amount £5500 we have next season to fund the 
under 17 and under 18 boy’s programs and our under 15 and under 18 girls 

programs.  This will mean that for us to run successful programs at these various 
age levels we will need to use money from our reserves. The recent CGU referred 

to a further £9.6K available to CBs but the inference of that paragraph was that 
this was for the DPP program, I have asked for clarification on this. Back in 2020 

you may remember the “RFU Immediate Support Fund” this was made up of 
monies from the RFU (the Q4 payment plus a 50% match CB contribution) plus 
the CB contribution in the matching process and some CB funding from reserves. 

This was not all spent and the RFU calculated that in the case of Herts we had not 
spent £15139. We then were allowed to keep 29% of this £4390 as unreserved 

fund (to do as we like with). A further 25% was for the Rugby Restart Fund which 
is £2687 which left £8062 which the RFU forms an advanced payment on the 
£18378 PFR for the next season. Therefore, in July we will get a further £10316 

which will form the payment for the next season. In the recent CGU you would 
have seen that the RFU have made certain assumptions about revenue in their 

business plan (most important of these being attendance limits at Twickenham 
games). If their revenue does increase, then they would look again to see if further 
payments could be made to CBs. At present no money has been identified for 

senior representative rugby as we await the review of this being conducted. Only 
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when this is completed, and council approved will we know what if anything we 
will get receive for this area of the game.  

What in the end does all this mean? Well, when you see figures showing 

our monies in the bank current account and on deposit you may think we are 
very healthy. Then you must consider that some of that if the RRF, some Youth 

Rep rugby and the DPP and some part of the next season funding. Take this with 
the fact of the loss of several major sponsors during the last few months and 

hence the cut in sponsorship revenue and our budget forecast for next season is 
that if we can maintain substantial cuts in our operations, we will still see a 
depletion in our assets in the order of between £40K and £50K. The budget for 

2021-22 will form part of the papers for the General Committee meeting on 28th 
June.  

You may have picked up over the last two paragraphs that there is this 

small fund called “Rugby Reboot Fund”. It is not big and amounts to less than 
£100 per affiliated club. There are precise criteria for this money to be used and 
if clubs have a need that matches the criteria, then they should apply for a grant 

from the fund. The RFU have said that the fund can: “only be spent on costs that 
will support clubs to restart rugby and ensure a positive experience for players 

when they return. CBs can procure items directly on behalf of a group of clubs if 
this creates greater value for money or efficiencies.” My interpretation of this is 
that for example a club wants to run an event that is a sort of “club day” in which 
all age bands and sexes are encouraged to come to the club and participate in 
training and playing with some small incentive to do so then this may count. On 

the other hand, we want some money for new pitch side barriers would not. The 
process to apply for these monies will require the club to submit to Colin Ashwood 
(Director of Club Development) a written submission of the amount being asked 

for and to demonstrate how the request complies with the criteria. The request 
will then be considered by the Finance Committee who will decide as quickly as 

possible if the grant is awarded. Clubs can apply at any time up to the 7th 
September 2021. All grants must be spent by the end of September and only on 
the activities they have applied for. The money will be distributed on a first come 

first served basis until the fund has been fully spent. 

Let me know turn away from money and look at other news. Safety of 
players is always paramount and none more so then among the youth 

players. You will be aware of the concerns that recently have been shown about 
the high tackle. The R.F.U. have announced a change to regulation 15 that comes 

into force on 1st August 2021 and applies to all under 18 and below games. The 
existing rules for those playing full contact rugby at U9 to U14 levels has an 
imagined line between the armpits as the maximum height of a legal tackle. This 

will continue. Under the law change, these rules will now extend across all U15 to 
U18 age groups, bringing the tackle height down from shoulder level to the armpit. 

This means that age grade players from U9-U18 will play to the same tackle height 
law. While about safety they have also announced a change to Regulation 9., 
Regulation 9.3 now includes that clubs must complete a risk assessment and 

ensure an appropriate level of immediate care and/or first aid cover and 
equipment is in place for the rugby activity to take place as determined by the 

risk assessment. This applies to all rugby activities not only games but also 
training sessions. 
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On the competitions front clubs should now have received their league 
fixtures for the 21/22 season. They should have also received information and 

fixtures for the merit tables. With reference to the President’s Cup, Trophy and 
Tankard we are aware that the 2019-2020 finals have not been played. After some 

consultation with the teams involved in those finals, it was decided not to play 
these finals as the teams involved could be totally different from those of 2 years 
ago which would present several problems including safety issues. Therefore, it 

has been decided to cancel these finals. For the 2021/22 competitions one 
proposal is to use similar criteria as for the 2019/20 competition and more 

information will come out on this very soon. With reference to the County 
Championship Review being conducted by the R.F.U. until that concludes and final 
decisions made, which I understand will be in October, I am not able to report 

further but to say that some money has been put in the budget for these teams 
and we would try to hold some “friendly games” if there is not a championship or 
a championship we could afford to participate in. 

Finally, I want to end on some positive news and welcome two new partner 
sponsors to Hertfordshire Rugby. “Createwerx” is a creative design company 

based near Hertford and run by Anja Stolte. They will be working with us on a 
value-in-kind basis. Their website can be found at (www.createwerx.com).  “Veo” 
are a company who supply video cameras and software for recording and 
analysing sports events. As part of our agreement here they will supply us at 

county with a free camera and software for the duration of the partnership. Their 
website can be found at ( www.veo.co ). I would encourage you to look at their 
websites and see if they could help your club in its rugby journey. 

Well, that is all for me at present. See you at the A.G.M. and remember 

keep safe and we now can see light at the end of the tunnel. 
 
Keep Safe. 

Adrian K Sparks Chairman Hertfordshire Rugby Football Union 

June 2021 

http://www.createwerx.com/
http://www.veo.co/

