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   Hertfordshire Rugby Football Union    

President:  John Gregory 

CHAIRMAN’S NEWSLETTER MAY 2021 

Things are coming back together at a pace since the re-opening of the 
game. The national picture is good news as the number of Covid cases remains 

low, hospitalisations continue to decrease, deaths continue to decrease, and the 
more people are vaccinated. This is all good news for rugby! On Monday 17th May 

2021 there will be a further easing of lockdown by the government in line with its 
road map. This for rugby will mean the return of indoor hospitality (all be restricted 
by regulations of sitting at tables, numbers together and the types of service). 

Unfortunately, although this will see changing rooms and showers etc reopening 
and people allowed to travel to games in minibuses for example, it will not mean 

the return for mauls and scrums! This was confirmed in the Community Game 
Update of Tuesday 11th May 2021 link (https://hertsrugby.co.uk/wp-
content/uploads/2021/05/Community-Game-Update-May-2021-Number-1.pdf) 

and a further statement sent to all clubs on Friday 14th May 2021 by the RFU. The 
reason for this is that the Department for Media, Sport and Culture has as yet not 

signed permission for their return and I understand that is because of concerns 
expressed by the Department of Health. The RFU are working hard to resolve this 
issue and we will give updates when we have them. 

I have been informed that one of our clubs had a visit from their local 
authority to check that they were Covid-19 compliant. Everything was thoroughly 
checked including that the correct sanitiser was being used! This will probably 

mean that all sports clubs will get a visit so please ensure that you are prepared 
for this. 

I make no apology for the next topic which is communication! Both from 

the constituent body to clubs and individuals and the RFU to clubs. Despite all our 
best efforts to get information out to clubs and individuals we still have key people 
in clubs who have said “we knew nothing about that” or “no one told us”. The RFU 

have published regular Community Game Updates which go to the secretaries and 
chairs. We usually have them on our website in a dedicated area within 12 hours 

of receiving them. Sadly, still they are not read or if they are read the information 
is not absorbed. Further, our secretary sends out regularly information that comes 
to us for distribution in clubs. David Roberts as council member often contacts 

numerous clubs on a variety of topics, but it is impossible for him to contact all 27 
affiliated clubs and the associated clubs each time there is something important. 

Much of the information that then goes into clubs is not digested and disseminated 
to the relevant people in the clubs. The information seems to hit an impenetrable 

wall and is lost. Then something will happen, and a decision made and at that 
point when the decision is communicated to someone, they see it and then shouts 
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foul. I could give many examples of this; it is important that a club sets up a 
robust process for the dissemination of important information. 

In a further attempt to address the issue raised in the last paragraph 

David Roberts will hold a “drop in and ask questions session”. The first of these 
will be on Wednesday 19th May 2021 at 7pm with Bill Sweeney the RFU Chief 

Executive present. These will be via Zoom and if you want to join then e-mail 
the secretary Simon Embelton on secretary@hertsrugby.co.uk and he will send 

you the link or register on our website at 
https://hertsrugby.co.uk/2021/05/07/drop-in-open-forum-with-david-roberts-
of-rfu/. I will also be at the session to answer any questions from the constituent 

body prospective. All from every area of Hertfordshire Rugby are welcome to join. 

We are all very encouraged by the number of young boys and girls 

returning to rugby. Some clubs are even reporting an increase in numbers. 
Many of you are arranging “games” with in the various restrictions that still 
apply. As mentioned earlier we are still at stage D2 on the road map and 
as yet can’t confirm when we will move to stage E1 and the effects that will 

have on the youth game in both sexes. There are a number who now want 

to organise round robin events with a limited number of clubs in attendance 
(this tends to be about 4 clubs) and a number who want to organise 

festivals. Can I remind you of the information that was given to all Mini and 
Youth Chairs at the recent Mini and Youth Committee meeting. At that 

meeting Tim Bonnett informed everyone that although summer activity is 
allowed: - 

▪  “Fixtures & Festivals must have permission from 

▪ Tim Bonnett – Boys 

▪ Laura-Jo Pearce – Girls 

▪ For permission, adequate time must be allowed – at least several 

days and certainly not the evening before! 
 

Turning now to funding for the 2021/22 season (i.e from August 2021 
to May 2022). The finance panel have, through the hard work of the 

treasurer, put together version 1 of a Draft Budget for next season into 

which all Directors have had an input. The budget at this point has zero 
funding in it from the RFU. This is because we know that RFU CB funding 

will have to decrease due to the losses incurred during the pandemic. At 
this point we don’t know exactly what, if any, funding there will be. In a 

meeting I attended with our area business manager this week the figure of 
£18000 was mentioned of which £8000 is money that we already have 

being residue from the Immediate Support Fund (ISF). In the version 1 
there are substantial cuts in all areas and this version will be discussed 

further by the executive on Monday 24th May. What I can say is that the 
present version 1 shows a deficit of over £25000, even with these cuts, and 

a large reduction on the spending on representative rugby, which reflects 
the limited funding from the RFU and the loss of sponsorship. If we were to 

maintain levels of spending similar to before the pandemic, then that deficit 
would rise to in excess of £60000. 
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The mention of representative rugby in the last paragraph moves 
me on to the County Championship Review being conducted by the RFU. 

Earlier this month Sam Townsend, Laura-Jo Pearce, Brett McNamee and I 
attended one of the RFU run discussion groups looking at the future of the 

3 adult championships. I can tell you that Sam, Laura-Jo and Brett spoke 
passionately about the value of the championships. They firmly put forward 

the case for retention of all three. The common theme though from all the 
constituent bodies on the call (there were 6 in our group including 

Lancashire and Gloucestershire), was that the competition would need 
adequate funding from the RFU if they are all to survive in whatever form 

they take after this review. It was interesting to hear that in a county like 
Lancashire players from level 3 and 4 clubs wanted to play championship 

men’s games and women from level 2 clubs wanted to play women’s 
games. This was in contrast to Gloucestershire and us who of late were 

struggling to get those players (especially men) to play and it was reported 

that in some cases clubs were actively encouraging players not to play 
county rugby. 

 
One last thing that is troubling me are reports I am getting through 

the grape vine on games arranged recently under the ready4 rugby or 
similar banner are resulting in mismatches! I am informed that in a recent 

age-grade game a score of 90-0 was recorded and in an adult males game 
a score of 18 tries to 2 was recorded. At present it is all about getting 

people to play again and enjoying the experience. Getting thumped is no 
enjoyment and will turn people off before we even get started! Please when 

you arrange a game with another club or clubs talk before the day and 
judge your selection so that an enjoyable competitive game takes place. 

 
I will close here. It is good to be getting back to some normality. Let us 

hope scrums and mauls come back soon. 

 
Keep Safe. 

Adrian K Sparks Chairman Hertfordshire Rugby Football Union 

15th May 2021 


