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   Hertfordshire Rugby Football Union    

President:  John Gregory 

CHAIRMAN’S NEWSLETTER APRIL 2021 

We are back in business and activity has returned to rugby clubs!!! Yes, 
on 29th March 2021 rugby training and playing (using the stage D1 and 

Return2Rugby regulations) was allowed to recommence as part of the next phase 
of the government’s pathway out of lockdown. The majority of clubs in 

Hertfordshire have therefore started “training sessions” both with adults and youth 
players. Some of the very smaller clubs have decided not to do this but restart in 
late June to prepare for September. With the limited reopening of hospitality 

sector in the country last Monday 12th April clubs are also allowed to have “outside 
table service” and “takeaway sales”. If on site table service hospitality is 
undertaken at a club may I remind you that you will need to ensure that said 
tables are two metres apart, that social distancing regulations must still be 
observed (that is no more than six to a table and people must remain seated at 

said tables) and there must be table service and not people going into clubhouses 
to be served at bars or other service counters and then come out of the clubhouse 

with their purchases and sit at the tables. I have been asked about if someone 
goes to a window purchases say a cup of coffee and then takes it to the far side 
of the pitch is that “takeaway”. I can only refer you if in doubt to the RFU website 

on Covid and the section on club hospitality.  

From the playing point of view the return appears to have been a success 
in that clubs are reporting healthy playing numbers coming to the various sessions 

at the various age groups and sexes. It was and is one of the concerns of the 
game, to see who does return and who does not and the effect this may have on 

clubs’ ability to maintain teams. It may well be that some players at present have 
chosen not to return until later while they wait to see further evidence of the 
receding of Covid and therefore have delayed return until next season. Having 

said that the next step is the movement from Stage D1 to Stage D2. This will, 
subject to the government reaching its targets, be on 26th April. I think we are all 

glad that there is now some light at the end of the tunnel. 

I move now on to Age Grade Rugby and the summer arrangements. Tim 
Bonnett and Christophe Lavialle have worked hard and have kept clubs fully 
informed of what these are. Jonathan Cirkel has worked with them and the 

documentation on what can and can’t be done at various times through the 
summer can be found on the Home Page of the Hertfordshire RFU website and on 

the RFU website. I also know that Laura-Jo Pearce has been in contact with the 
various girl’s sections within the clubs on this topic. Thank you to them all. One 

thing that I think is important is to remember that the regulations do not give 
clubs “carte blanche” to work and push the youth week in and week out between 
April 2021 and the end of May 2022. That would make a continuous 14 months 
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and totally be against the RFU policy for youth welfare. It is the reason that in a 
“normal year” we have sacrosanct summer break for young players. Clubs do need 
to be responsible during the coming year and make sure that the welfare of young 
players is not compromised by over enthusiasm.  

I am happy to announce that the coaching forum is now up and running 

and has held meetings. I would like to thank David Paine and Sam Townsend for 
this. As I understand it the forum will consist of a “coaching coordinator” from 
each club who will attend and engage and then report back to the coaches in their 
clubs. When the forum meet and specific topics are being looked at then other 
relevant coaches will be able to join in. The forum will also be able to highlight 

areas of coaching that need education and development and enable the Director 
of Coaching to supply same through a variety of methods. Thank you to all those 

who have attended so far. 

Now the “Adult Male Competitions Review” (which I will refer to as 
AMCR). On Friday 16th April, the RFU council voted on three resolutions. These 
were number 1, to adopt from the start of the 22/23 a new league structure 0f 

(1-3-6-12 etc) with 14 and 12 teams in the leagues and regular breaks that 
included a two week Christmas break. Number 2, to introduce cup competitions 

to run in March and April (end of the league season), with entry to be made 
halfway through the season. Number 3, to allow club lower XVs into the league 
structure at level 7 and below but to exclude premiership and championship 2nd 

XVs and not allow a club more than one team in any league (i.e. a club can’t have 
their 2ndXV and 3rdXV in the same league). All three were passed and now the 

game has to work on the implementation process for all these changes. It does 
mean that when the season 2021-2022 opens for league games in September, 
clubs will know “what they are playing for” and how the 2022-2023 arrangements 

may affect the league their first team finds themselves in. The game is also aware 
of the concerns with regards lower XVs in leagues to level 7 especially in the areas 

of safety, mismatches, and creation of “super clubs”. It is now at the 
implementation stage that these issues will be able to be addressed through the 
regulations etc. There is a fear which is understood that clubs will be rushing to 

put lower XVs in leagues willy-nilly and this could be extremely dangerous at 
various levels. The evidence in CBs that have allowed lower XVs into leagues up 

to level 8 does not support that assumption. Further David Roberts, Simon 
Embleton, David Toon and I have been talking to clubs and it appears many will 

stay with their existing competitions such as the Herts and Middlesex Merit Table, 
Zoo Leagues and Essex Leagues. 

The last point leads me on to the “Merit Tables” that we run with 
Middlesex. Foggy Atkinson, Bob Moore have been in contact with clubs and on the  

Hertfordshire RFU website there is a post about entries for the 2021-2022 season 
to the merit tables. As we have been away from the game for some time they will, 

after they know the entries, be looking at different ways to run the tables next 
year to take into consideration that some clubs may find themselves struggling to 
field teams of equal strength to the ones that field before the very first lockdown 

in March 2020. As well as this they will be starting work on how the merit tables 
might be run to provide competitive games consistently in 2022-2023 if some 

participants have left and joined the league system. I am sure they will be 
encouraging clubs to engage in this process so we have a suitable structure of 
competition for the future. 
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Before Covid-19 risk assessments of activities at clubs were very 
important. Since the outbreak of Covid even more so. Having said that the risks 

that were there before Covid have not gone away. Many clubs depend on the RFU 
insurance not only for players in the event of injury but also personal injury and 

compensation for spectators, employees and volunteers at clubs who suffer due 
to variety of incidents in clubhouse and premises, including pitches. I recently 
attended a seminar at which a representative of Howlands (the RFU insurers) 

explained that in the last full season 12 months which ran for the length of 2019 
they paid out £2.7 million on P.I. compensation. Such things as spectators 

entering clubhouse bars and slipping on wet floors etc. Therefore, everyone at a 
club in any official capacity should be constantly reviewing their risk assessments. 
If a risk is spotted it must be logged and dealt with. The RFU provide online 

facilities to carry out the assessments and record the results. It is mandatory that 
clubs keep all their risk assessments up to date and record in some form. The RFU 

will also be launching an app which for the introductory offer of £30 will allow a 
club to have up to 60 users per club who are able to do on the spot assessments 
and report problems. The app will connect with RFU software and update clubs 

risk record on the system. It will be launched soon so keep your eyes out for it. 

As I have mentioned before the County Championship is being reviewed by 
a group led by Tim Miller. I have fed into that group a general report from 

Hertfordshire in which I tried to summarise the quite different opinions from a 
variety of sources that included the coaches (who had talked to players) the 

various team managers, Past Presidents, and clubs. As you can imagine the 
responses were very varied and making a summary was not easy. I suppose in 
short that summary is that people would in general like to maintain the 

Championship at all three levels (Senior Men and Women, under 20s Men) but 
understand that this could only happen if there was adequate central funding. 

People appreciated that if such funding were not available then with the RFU 
funding to CBs almost certain to be substantially cut, the drain on our reserves 
would be great in the light of this and the recent loss of sponsors etc. My estimate 

is that we could probably only fund the three teams to their present levels for two 
seasons like this. The important thing though is that at present there is an RFU 

survey and I would urge as many of you as possible to fill it in and share your 
opinion. The link to the survey is below: 

https://englandrugby.eu.qualtrics.com/jfe/form/SV_eWYwRl0aTaMoTyK?spMailin

gID=12941113&spUserID=MjY5ODA2NzI4OTE3S0&spJobID=1733703676&spRe
portId=MTczMzcwMzY3NgS2 or you can visit our website and find a link in the 
Community Game Review for Tuesday 18th April 2021, (Footnote Alan Milliner 

Cornwall Council representative on the “review group” has an interesting article in 
The Rugby Paper of 18th April 2021). 

I would like to thank all those clubs who have completed the RFU 

Governance Health Check and returned a copy to Simon Embleton our secretary. 
If your club has not done this then please do so. We will now look at these and 
other data we have, to identify areas of weakness in club governance. From this 

we hope to be able to target workshops that will help clubs improve their 
governance. 

Well, I will close now. Its good to have some form of community rugby back 

at long last. Please still obey the current government and RFU guidelines when 

https://englandrugby.eu.qualtrics.com/jfe/form/SV_eWYwRl0aTaMoTyK?spMailingID=12941113&spUserID=MjY5ODA2NzI4OTE3S0&spJobID=1733703676&spReportId=MTczMzcwMzY3NgS2
https://englandrugby.eu.qualtrics.com/jfe/form/SV_eWYwRl0aTaMoTyK?spMailingID=12941113&spUserID=MjY5ODA2NzI4OTE3S0&spJobID=1733703676&spReportId=MTczMzcwMzY3NgS2
https://englandrugby.eu.qualtrics.com/jfe/form/SV_eWYwRl0aTaMoTyK?spMailingID=12941113&spUserID=MjY5ODA2NzI4OTE3S0&spJobID=1733703676&spReportId=MTczMzcwMzY3NgS2
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attending clubs. We are on course to have our game back in full later in the 
summer ready for the 2021-2022 season, but it requires us still to be vigilant.  

Keep Safe. 

Adrian K Sparks Chairman Hertfordshire Rugby Football Union 

20th April 2021 


