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CHAIRMAN’S NEWSLETTER MARCH 2021 

At long last we see light at the end of the tunnel and the game is on track 
to return in full by the summer. This will mean in turn all things being equal 

(and that may be a big ask) that the 2021/22 season will start in August with 
friendlies and leagues etc will return in September for the adult game. This will 

also be true for the age grade game with amended regulations on the transition 
of years. This will mean for example that an under 15 in the season 2020/21 will 
remain under 15 in the season 2021/22 until 31st December 2021 and then 

become an under 16 on 1st January 2022. Alongside this no 17 year old will be 
given permission to play “adult rugby” until 1st January 2022. All information on 

this and other aspects on the return to rugby will be put on our website as soon 
as we know them. One must not lose sight in all the excitement of the return that 
all this depends on the government reaching it own “roadmap stages” at the 
predicted dates. If those dates are revised to being later then the rugby roadmap 
will also be revised accordingly. 

There is much we do know about the “return to rugby” but much at 
present we don’t know. As we know more, we will let you know and place 
updated information on our website. We know a great deal about what can be 

done at various times during training sessions and the types of “games” we are 
able to play at the various stages. We were promised by Friday 12th March 
information on kit and its care. For example, the use and sanitisation of balls, the 

use of tackle bags in adult rugby etc. This has not as yet arrived and I am hoping 
that it is part of the Community Game Update expected on Tuesday 16th March. 

Guidance will be given on the length and structure of training sessions for the 
various groups. David Paine along with Sam Townsend will be advising coaches 
through the new coaching forum. What we don’t have is information about what 
we can and can’t do off the pitch. At the time of writing, we do not know about 
the use of changing rooms, showers, and kitchens in clubhouses. We do not know 

when club bars may reopen. We suspect that the latter will be in line with the 
reopening of the hospitality industry in general. As for spectators and parents at 
age grade events at present we have no guidance as the RFU are waiting for 

clarification on this from the government. When we know we will let you know! 
Until then and we suspect this may be the guidance for spectators and parents, 

they must abide by the government regulations for meeting outdoors as per the 
stage reached on the government roadmap and government issued instruction. 
We can’t have groups of spectators and or parents at events (ready for rugby 

game or age grade training) in large groups on touchlines that break government 
rules on numbers gathering outside. This will only lead to our sport being targeted 

by government. It will be up to clubs again to make sure that the law for outdoor 
gatherings etc. is applied at their club. 
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In the middle of February, the government finally agreed how the Winter 
Sports Relief Fund would be distributed in rugby and the method by which a 

club applied for said fund (grant or loan) along with the evidence they had to 
produce. The clubs then had two weeks to complete the task. I along with Colin 

Ashwood and David Roberts attended two national Zoom meetings. A small sub 
committee of those three people plus the secretary Simon Embelton came 
together (usually on a Friday night!) and we spoke to all our clubs. We were able 

to explain how to calculate if they qualified for a grant and encouraged those 
entitled to apply to do so. We further explained how to express interest (without 

commitment) in a loan. Several clubs applied for grants and number expressed 
interest in the loans. We heard this week that in agreement with government the 
RFU have been able to re-open the application process for both types of money. 

Those who had not previously applied for either are now able to do so via the RFU 
website. The application process being the same as in the first round with the 

evidence to be submitted the same as before. The closing date for this second 
round is to be 22nd March 2021. See the recent Community Game Update 
published on the 9th March 2021 for more details and a link to the RFU website. 

I have mentioned this before, part of the regulations for a club to be a 
member of the RFU is that they should lodge their audited accounts when 
approved with their constituent body. Technically a club who has failed to do this 

in a reasonable time is in breach of regulations and therefore can be suspended 
from membership. This in turn would negate a variety of safeguards and benefits, 

that include insurance! The secretary and treasurer inform me that 17 affiliated 
clubs have completed this and we have their accounts. That means 10 affiliated 
clubs have not, (the regulation applies to full members of the RFU who therefore 

hold affiliated constituent body members status). Can I ask those clubs to please 
register their accounts with the secretary and treasurer as soon as possible and 

definitely before the rugby restart on 29th March 2021. Thank you to all those 
clubs who have sent their accounts in. 

Now thank you to most clubs. We sent out club subscription invoices in 
January. These were calculated as 50% of the previous season. I am delighted to 

say that at the time of writing all those have been paid apart from the subscription 
of two associated clubs. I know that clubs are having a hard time with finances at 

present and I already have talked about the government Winter Sports Relief 
package. Can I also remind clubs that the constituent body still holds just under 

£23000 from what was called the “Fund 4” money set up at the beginning of the 
Covid-19 pandemic. The aim of this money is to give clubs small grants to enable 
them to get back to full rugby as soon as possible. For example, it may be that 

when your clubhouse reopens you may find that you need to make essential boiler 
repairs due to lack of operation through the winter and you don’t have the cash 
to hand. Then you would be able to apply for a grant from this fund. Evidence 
would be required for any request of its essential need and that a club does not 
have funds to meet that need. 

There are several initiatives going on at present at the RFU. One of these 

is “The County Championship Review”. This is a review of the men’s under 
20s championship, the senior men’s championship, and the senior women’s 
championship. I mentioned the review in my February newsletter. From the 
discussions and comments made to date there seems to be an impression that if 
there in not a championship then there will not be any representative rugby in a 



3 | P a g e  

 

constituent body. That is not true! If the review reforms said championship or 
even mothballs it then that will not prevent any constituent body from having 

representative teams. These teams would then be able to organise games against 
other constituent bodies but there would in that case not likely be any central 

funding for those teams.  

Volunteers are the lifeblood of rugby. Without them rugby would not 
function. The development of volunteers and reward of them remains high on 

the RFU agenda. On 19th March there will be a virtual event hosted by Jeff Blackett 
to make the 2020 Mitsubishi Motors Volunteer of the Year Awards. This will replace 
the Black Tie event that was planned for last summer. Then on 23rd March the RFU 

will launch the 2021 awards by opening the nominations process. This covers the 
20/21 season. They will be slightly different in that they will recognise innovative 

ways in which volunteers have maintained engagement with their club members, 
supported the local community with their response to the pandemic, and highlight 
some of the fantastic work that has taken place to grow the game and promote 

inclusive practices to ensure that Rugby is open for all. There will be three national 
award categories this year, which anyone can nominate either an individual or a 

group of volunteers for, via an online application form:  

• Resilience in Rugby Volunteer Award 

• Beyond Rugby Volunteer Award  

• Diversity & Inclusion Volunteer Award 

Further information will come to clubs on 23rd March so please keep a look out for 
it and think about those in your club who have made outstanding contribution in 
this extraordinary year. 

I am also please to announce further volunteer success for Hertfordshire. 

You may recall that clubs were invited to nominate people for the Mitsubishi Motors 
Rugby Leadership Network and the Mitsubishi Motors Rugby Leadership Women 

and Girls Network. We had 8 application for the former and 3 for the latter. 
Considering that nationally there were only 60 places and 25 places respectively 
available we did very well to get 3 people on the MMRLN and 2 people on the 

MMRLWGN. Congratulations to Gain Howell (Hertford), Rob Lines (Old Verulamian) 
and Nick Winwood (Letchworth) for the MMRLN and Laura-Jo Pearce (Tabard) and 

Nicky Thomas (Fullerians) for the MMRLWGN. For those unsuccessful we are 
looking at running some form of internal leadership academy for them and others 
who may be interested. 

Governance remains an important part of a club and having a governance 
structure and succession plan that is fit for purpose is extremely important. As 
part of our ongoing commitment to this we have asked all clubs to fill in the RFU 

Governance Health Check and return it to the secretary. Copies were supplied for 
the General Meeting on 15th March via the papers that went to clubs and the 

secretary will be sending further copies to clubs. When filled in we would ask you 
to send a copy to the secretary. This will help you to identify areas of governance 
in your club that may need attention. It will help us to identify common areas of 

governance concerns which will mean we can then address through a variety of 
interventions to help clubs. 
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With England this weekend beating France, what a good game that was, 
and the TMO doing their job and the referee listening to them (a good example of 

teamwork) and rugby again on the horizon I shall close. Please all of you keep 
safe and my next newsletter will be after the 12th April in which we hope further 

restrictions on our lives will be lifted by government. Keep safe. 

Adrian K Sparks Chairman Hertfordshire Rugby Football Union 

16th March 2021 


