
1 | P a g e  
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President:  John Gregory 

CHAIRMAN’S NEWSLETTER JANUARY 2021 

Well Happy New Year to all my readers, although when you read this, I am 
afraid the news is not the happiest! I hope you are all safe and keeping well. I will 

start with the sad news, that many of you will know by now, of the death of 
Graham Walker a much loved Hertfordshire Rugby character, former county 

President and stalwart of Letchworth RFC. A full obituary can be found on our 
website on the news page.  Graham had put up a magnificent fight against his 
cancer and over many years had been an inspiration to us all. On a personal note, 

it is because of Graham I find myself writing this newsletter. Way back in the 
autumn of 2014 I told the Hertfordshire RFU that I would be stepping down at the 

end of the 2014/15 season as disciplinary secretary after 16 years. In December 
I was watching Hertford when Graham (the then Hertfordshire President visiting 
for lunch) came and stood next to me and said, “we have a job for you”. That job 
was to become secretary which I did in June 2016 I took over from David Roberts 
(who had taken the job temporary for one year). Then in June 2019 I became 

Chairman. Rest in peace Graham Walker! 

So here we are in “lockdown 3”, with no rugby being played at any level 
(apart from disabled rugby). The youth sections now have all had to be closed and 

that will remain the case until 14th February 2021 when the government will review 
the national situation and decide if they can ease the lockdown. I have to be 
honest and frank here and say that in my opinion there is only a slight chance that 

under 18 sport will be allowed at that date. With the schools being told they are 
to be closed until after easter it is unlikely the government will allow the same 

children to play club sports. I hope I am wrong, but I am not holding my breath. 
Adult rugby is unlikely in my opinion to return much before the end of March and 
then at what stage on the RFU roadmap to recovery I am not sure. Again, it is 

unlikely to be back to Stage E on day one of any easing of the lockdown, at present 
we have gone back to Stage A “training in gardens”. It is with a heavy heart that 

I say in my opinion there will be little rugby played this season at any level apart 
from elite sport. 

When allowed to play some form of rugby again clubs and players will have 
to remember that adults would not have done any contact rugby training since 

before Christmas and youth since the first week of January. In many cases clubs 
closed their youth sections before Christmas and they never opened before the 

latest lockdown. This means that players will be “out of match contact fitness 
levels” and we will need a gradual build up back to Stage E of the road map. It 

will not be a case of we can play again as from a given Monday and we have a 
Stage E match the following Saturday. That would be a recipe for injury, 
something I know the R.F.U. are worried about and may well dictate how we again 
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return to rugby. It may be best to start thinking in terms of this season being a 
write off and how when allowed we can start over the summer to prepare for the 

2021/22 season. There is no guarantee that will start on time with full contact 
rugby as we know it. 

In the light of what I have just said there are things we as Herts RFU are 

doing and clubs can be doing in preparation for a restart of the game. There are 
also things that can be done to engage with players and supporters while clubs 

are closed. One of the fears in the game at present is the potential drop off in 
players caused by Covid-19. For many adult players (male and female) they have 
not played any rugby for the best part of a year, with game closing down for the 

first time in March 2020. The way things are going there is a good chance they 
will not play again until September 2021. The question is at that point will they all 

return to the game? Will this be the time many will call it a day? Has Covid-19 
given people other priorities in life? Clubs are trying various ways to stay in touch 
with players and supporters these include, social media forums, regular website 

updates, on-line meetings and social events such as quizzes and newsletters. 
Some clubs and the Herts RFU are looking at the “rugby offer” that will be available 
in September. We know the leagues will cover 1st XV next season but what about 
the rest. David Toon is working with the merit table team to look at the types of 
merit table offing that may be available. This includes provision for the movement 

=between merit tables during the season. I also know that Laura-Jo Pearce is 
thinking about the women’s and girls game offering.  

In many cases clubhouses would have been closed for many months when 

we are at last allowed to reopen again. Clubs now need to have a plan to reopen 
making sure that everything is properly sanitised and cleaned ready for use. The 
same goes for the playing areas, these will need marking out and preparation for 

play. This links nicely into club income. The game is grateful to the many players 
and supporters who have this season paid a subscription to their club, having said 

this there are still expenses involved in running a rugby club even if the doors are 
closed and no rugby is being played. When the reopening comes it may be that 
some clubs may initially find themselves short of funds. Can I remind you that the 

Herts RFU still have some funds available to give loans and grants to clubs in cases 
of hardship. Any clubs needing help should contact Colin Ashwood in the first 

instance and submit a grant or loan application. There is also the money 
announced by the government for the community game before Christmas. At the 

time of writing I understand that this has not as yet reached the RFU and 
discussion between government and the RFU are on going as to the qualification 
required for monies to clubs from these funds. Just a reminder to clubs that to 

qualify for any RFU loan or grant you will need to have lodged your latest accounts 
with the secretary and the treasurer, Simon Embleton and Amy Welch as required 

by the RFU rules. To date I understand only about 40% of clubs have done this. 

A couple of pieces now of general notice. The first concerns tours. When 
the pandemic struck in March 2020 several clubs had to cancel tours. Many of 
these had seen deposits or even full payments made to hotels, holiday camps or 

similar establishments and in some cases to airlines. Many clubs got their money 
back either from the people they had paid returning money or via insurance but 

in some cases, it was decided to defer until this season. Many of these tours take 
place at Easter and with that time approaching an update. The RFU have said that 
a constituent body should not sign off any tour request, and hence should not 
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grant permission, for any group (adult or youth) to tour either inside or outside of 
England. At this stage I am unable to tell you when tours will be allowed again. I 

advise anyone with a tour planned to cancel it and seek to have any payments 
made refunded. 

With no rugby being played this may be a good time for clubs to update and 

scrutinise their data held on GMs. Are the playing membership and registrations 
up to date? Are the golden roles up to date? When rugby restarts is your clubs 

GMS up to date? In the next few years, the R.F.U. will have to make up the large 
amount of money they have lost and repay the debts they have incurred. That will 
inevitably lead to spending in all areas of the game being very targeted. Data to 

enable the R.F.U. to make difficult decisions will be needed, that data will also 
allow the constituent body to make similar painful decisions. Therefore the data 

held on GMS will need to be accurate if it is to be used as part of the decision 
making process. 

In mentioned earlier fears about players, especially lower XV players, 
returning to the game when we eventually return to normality. There was a good 

article today in the Sunday Telegraph sports pages on this. One thing it did point 
out was that if people are not returning to playing then this may be a golden 

opportunity to recruit them for some volunteer work at the clubs. Many clubs are 
always short of volunteers and now may be the time to recruit. 

Lastly a piece of news from the board and executive committee. As 

previously reported John Gregory will be nominated by the executive at the June 
A.G.M. to continue as President. The board and executive have been discussing in 
meetings the Vice Presidency which has now been vacant for two years. The 

executive have unanimously agreed that they will nominate Tim Bonnett for that 
role at the June A.G.M. This of course does not stop any club making an alternative 

nomination but the executive hope that Hertfordshire Rugby would support Tim’s 
nomination. The custom in Hertfordshire has been that the Vice-President is 
elected President when the current holder steps down. 

So that’s all from me folks for this edition, I hope for more positive news at 

the next edition. Please all Keep Safe and get vaccinated when it is offered to you. 

Adrian K Sparks Chairman Hertfordshire Rugby Football Union 

17th January 2021 


